How to build a resilient practice.

Managing your practice is a constant The secrets to resilience? Focusing on
lesson in adapting to change. It can feel procedures that make a meaningful
difficult to know what your next step is, difference, leaning into patient education,
especially in an age of shifting insurance and empowering your team. Use this guide
reimbursements. Change brings challenges,  to confidently focus on what you can
but your practice can still thrive. control, moving forward with purpose.
Start with Your Team
C.O 3 When external stressors loom large, it can feel counterproductive to zone-
in on internal processes, but it's key. Everything that your practice needs
I'/- to thrive begins within your team. Invest in training, ask how you can clear

roadblocks, and celebrate wins together. When your team feels equipped and
cared for, they're able to care for patients well.

Differentiate Based on Patient Experience, Not Price

Trying to drum up business by offering lower prices on procedures is a
common pitfall. But that strategy is a race to the bottom. Practices that cut
prices start to make cuts internally to sustain low pricing, which can degrade
their service over time.

You're offering an advanced medical procedure. Position yourself as a
premium practice with investments in the most advanced technology for high-
quality outcomes. Signal that you're the very best by providing attentive care,
thorough patient education, and procedures that transform patients’ lives. Your
delighted patients can become an incredible referral network.
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Offer Interventional Glaucoma Procedures

Gone are the days when prescribing drops were your only option for treating

glaucoma patients. The data is clear: most patients aren't compliant with

their drop regimen. The technology to treat glaucoma interventionally is here,
L and it's good for your patients and your practice.

Start the conversation about vision-preserving procedures with your
glaucoma patients. Train your team to ask “What frustrations are you having
with your drops?” and walk through options to manage glaucoma with a
procedure that lowers their drop burden.

Present Every Refractive Patient
with Premium Options

Don’t make decisions for your patients. Each one should know their standard
and premium options. Train your team, creating scripts and practicing the
conversations you'll have with patients so that they truly understand their
options. Good education allows patients to understand the benefits and
tradeoffs of every option. Patients should make an empowered decision,
whatever their final choice.

Ensure Your Practice Is Built to Last

Change can be intimidating, but it can also bring incredible growth. By focusing
on patient experience, education, and quality, you're able to move into the future
with assurance.

Scan the QR code to try your free demo of our Practice Habits training platform
and see what'’s possible for your practice.
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